
 
 
 
 

 

 

At Sparrow Farm Junior School Head teacher, Linda 

Thomas and Deputy Head, Ardeep Virdi, are very 

clear why the Fronter MLE is a success. The case 

study below outlines a few of the key initiatives and 

projects that were put into place to ensure that the 

implementation of the London MLE was a success. 

  

 

 

 

 

 

  

 

 

 

          

 

Their vision, as outlined in the MLE development plan states:   

ά¢ƘŜ a[9 ǿƛƭƭ ǇǊƻǾƛŘŜ ƳƻǊŜ ŦƭŜȄƛōƭŜ ŀŎŎŜǎǎ ǘƻ ƭŜŀǊƴƛƴƎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ǘƘŜ 

whole school community. It will motivate pupils and provide opportunities for 

ǇŀǊŜƴǘŀƭ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎΦ Lǘ ǿƛƭƭ ƘŜƭǇ ǇǊƻǾƛŘŜ ŦƻǊ ǇŜǊǎƻƴŀƭƛǎŜŘ 

learning and a platform for pupil voice. It will raise the profile of the school 

ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦέ 

 

The Plan 

School Council Room: One of the key elements in 

Ψ9ȄǘŜƴŘƛƴƎ tǳǇƛƭ ±ƻƛŎŜΩ Ƙŀǎ ōŜŜƴ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ǘƘŜ 

Ψ{ŎƘƻƻƭ /ƻǳƴŎƛƭ wƻƻƳΩΦ  The room contains, meeting 

agendas, votes and forums. The school council hold 

forum debates about issues raised by the pupils. They 

have recently been discussƛƴƎΣ Ψ[ǳƴŎƘǘƛƳŜ ŀƴŘ ǘƘŜ 

ǊŜƴŜǿƛƴƎ ƻŦ ǇƭŀȅƎǊƻǳƴŘ ƳŀǊƪƛƴƎǎΩΦ 

 

Fronter Club: ¢ƘŜ ŎƻǳƴŎƛƭ ƘŀǾŜ ŀƭǎƻ ŘŜǾŜƭƻǇŜŘ ŀ ŎƘƛƭŘΩǎ ƛŘŜŀ ƻŦ ŎǊŜŀǘƛƴƎ ǘƘŜ ΨCǊƻƴǘŜǊ /ƭǳōΩ 

for those without home access, now they have time in school to use the MLE working 

alongside pupil experts.  

Case Study:  Sparrow Farm Juniors - Hounslow  



 
 
 
 

 

Curriculum Room: The development 

of the Ψ/ǳǊǊƛŎǳƭǳƳ wƻƻƳΩ, with its 

links to information and websites 

supporting all the KS2 subjects has 

also been a winner. Allowing pupils 

to research and extend their 

knowledge and understanding in 

areas of their own choice, 

άŘŜǾŜƭƻǇƛƴƎ ϧ ŎƻƴǘǊƻƭƭƛƴƎ ǘƘŜ 

personalisation of their own 

ƭŜŀǊƴƛƴƎΦέ 

¢ƘŜ ǳǎŜ ƻŦ ǘƘŜ Ψ{ǘŀŦŦ wƻƻƳΩ ŀƴŘ ǘƘŜ 

ΨDƻǾŜǊƴƻǊǎ wƻƻƳΩ ƘŀǾŜ ƘŜƭǇŜŘ ǘƻ 

make information available and 

easily accessible. The MLE has made 

the communication and partnership 

with pŀǊŜƴǘǎ άǎƻ ƳǳŎƘ ŜŀǎƛŜǊΦέ 

  

 ά²Ŝ ƘŀǾŜ 

been running 

introduction 

workshops to 

explain the 

MLE to 

parents. 

Letting them 

work 

alongside their 

children and 

learn from the 

ƴŜǿ ŜȄǇŜǊǘǎΦέ 



 
 
 
 

School website: Under development at this time is the new school website, using the 

CǊƻƴǘŜǊ ǘƻƻƭ ΨWebfronterΩΣ ǿƘƛŎƘ ǿƛƭƭ ƎƛǾŜ ǘƘŜ ǇŀǊŜƴǘǎ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ǎŎƘƻƻƭ 

and is very much easier for the staff to upload new information and messages. 

 

 

Keys to Effective Change Management 

The successful implementation of the Fronter 

MLE at Sparrow Farm Junior School was clearly 

due to the SLT team communicating the vision, 

the mission and the objectives of the change.  

This enabled staff, children and parents to 

understand how these changes will affect them 

personally.  

 By giving support, encouragement and time 

from the highest level ς Sparrow Farm Junior School has successfully implemented the 

Fronter MLE. 

άLǘ ƛǎ ǘƛƳŜ ŦƻǊ ǳǎ ǘƻ ǎǘŀƴŘ ŀƴŘ ŎƘŜŜǊ ŦƻǊ ǘƘŜ ŘƻŜǊΣ ǘƘŜ ŀŎƘƛŜǾŜǊΣ ǘƘŜ ƻƴŜ ǿƘƻ 

recognizes the challenge and does something about ƛǘΦέ Vince Lombardi 

 

 


